
During this  per iod of  COVID-19 the cost  of
running organizat ion operat ions have gone
up whi le  our  budget  st i l l  remain the same
and worse in  most  cases the funding has
been cut  or  suspended.  As a  result  this  has
constrained the organizat ion staf f  to  fa i l  to
meet  the planned act iv i t ies  desired.
Furthermore ALMS staf f  are  af fected with
the high cost  of  l iv ing due to COVID-19
hence tr ickl ing down to the organizat ion
affect ing their  input  as  they are
economical ly  stressed.
On the other  hand due to restr ict ions posed
by the government the communicat ion
mutual  work relat ionship with the
community  and our  organizat ion has been
cut  s ince we are not  a l lowed to gather  or
hold any meetings.  This  real ly  has paralyzed
our work as  you know our  communit ies  can't
af ford even having phones.

The focus of  the webinar  was to share NGO
experiences in  deal ing with the impact  of
COVID-19 on their  work,  coping strategies
adopted to continue/discontinue their  work,
and evidence-based suggest ions for  the
sustainabi l i ty  of  development interventions.  
To have a  continuity  f rom the previous webinar
on ‘Do we st i l l  need NGOs?’ ,  Dr  Nati l  chaired
this  webinar ,  l inking both sessions through his
own work and insights .

In  Zambia,  OvC was more concerned with
impact  of  COVID-19 on their  work,  as  below:

DSA Ireland
Civil  Society
Study Group 

OVERVIEW

COPING STRATEGIES
OF NGOS DURING
COVID-19

Megna Sundar,  Student
Volunteer  in  Peace Corp,
Georgia  and post  graduate
student  at  the Universi ty
of  Chicago,  
Anuradha Mohanty,
Director  at  People’s
Cultural  Centre (PECUC-
Odisha) ,  India,  
Le Van Son,  PhD Student
and Director  at  Gender,
Family ,  and Community
Development (GFCD-
HaNoi) ,Vietnam, 
Newton Zulu of  Alms Ovc
Centre Vis ion (Ndola) ,
Zambia,  
Samuel  Blesson,  PhD
Student  and Head of
Emergency Rel ief  at  World
Vis ion India .  

The CSSG held i ts  2nd webinar
on Coping Strategies  of  NGOs
during Covid19.

Speakers  included 

The Chair  and Moderator  was
Dr Ibrahim Nati l  of  Dubl in
City  Universi ty  and the host
was Dr Nita  Mishra,  Universi ty
Col lege Cork and Study Group
Convenor.

EVENT DETAILS

DISCUSSION
DOCUMENT

CIVIL SOCIETY STUDY GROUP

29.06.20 | WEBINAR



Networking is  another  area our  organizat ion has been af fected our  work is
interdependent  with other  inst i tut ions such as  schools ,  c l inics ,  pol ice etc  but  during
this  per iod they have suspended operat ions with us shi f t ing the attent ion to
addressing COVID-19 pandemic.
Donor funding has randomly been suspended or  cut  to  hal f  due to COVID-19 putt ing
our organizat ion under  pressure result ing into reducing the number of  stuf f  or  putt ing
some staf f  on forced leave.  In  the dai ly  run our  programming is  af fected through in
inadequate staf f .
Monitor ing programs during this  COVID-19 per iod is  a  chal lenge hence desired results
are not  been achieved.
Referral  and feedback in  l ine of  our  stakeholders  is  ether  delayed or  not  g ive due to
COVID-19 restr ict ions.  
ALMS operat ions in  the f ie ld ful ly  depends on volunteers  on the ground but  due to
COVID-19 this  workable system has been temporary suspended hence i t  has put  more
pressure on the staf f  to  try  to  narrow the gap which has been created.
Inadequate or  unplanned resources for  acquir ing g loves,  masks,  hand sanit izers  has
put  our  staf f  at  r isk  as  we don't  have frequent  supply  and our  budget  l ine has nothing
for  COVID-19 protect ions.
The government measures which have been put  in  place have badly  af fected our
organizat ion operat ions such as  no gathering,  social  distance and the worst  part  is
our  communit ies  are so much poor  that  they can't  af ford to buy face masks.

No project  act iv i t ies  implemented from January 2020 to May 2020.      
Al l  staf f  work f rom home ( from 15  March –  1  May)
High r isk  for  reduct ion of  funding from development countr ies .  
Jobless  and reduct ion of  incomes among migrant  workers ,  they have low motivat ion to
join the project  act iv i t ies .      
Pressure of  local  authority  to  address social  issues and decrease the motivat ion to
part ic ipat ion in  the project  act iv i t ies .
Risks  to  reduce funding from current  project
The withdrawal  of  Peace Corp volunteer  staf f  impacted on the sustainabi l i ty  and
capacity-bui lding work in  Georgia .  These negat ive impacts  are now mit igated through
creat ive ways of  onl ine relat ionship bui lding,  e-organizat ion and planning of
act iv i t ies .  

Le Van Son discussed the short-term and long-term impacts  as  fol lows-
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NGOs stepped up ef forts  and were able  to  organize quickly  and work with local
governments to  respond to the disease & the consequent  socio-economic impact .
Many organizat ions have reprogrammed & repurposed their  human and f inancial
resources for  the emergency response work and recovery .
Regular  development programmes came to a  halt  due to cr i t ical  needs that  emerged
from covid 19.  Few programs planned previously  became irrelevant .
NGOs complemented the ef forts  of  government,  unique ef forts  taken to address
st igma and discr iminat ion,  provis ion of  health care suppl ies ,  screening symptomatic .
NGOs pr ior i t ized init iat ives  for  most  vulnerable populat ions especial ly  migrant
informal  workers  without  any social  securi ty  cover  or  access to  covid ent i t lements .
Promoting preventive measures.
Health systems strengthening and restorat ion of  l ivel ihoods top pr ior i ty  for  next  12
months.
NGOs adapted the s i tuat ion by creat ing v ir tual  plat forms for  proving care,  awareness,
educat ion & other  innovat ive mechanisms.  Honourable SC,  Nit i  Aayog,  Government
departments  praised the work of  NGOs.

Awareness on safety  measures at  Community  level     
Staf f  safety  measures -  Preparing guidel ines & or ientat ion to staf fs  & volunteers  on
safety  measures for  COVID19             
Information sharing on Govt .  guide l ines /  safety  measures at  community  level
Psycho social  counsel l ing support  to  chi ldren,  adolescents ,  youths,  women,  older
persons at  door  step /Onl ine Engagement of  Chi ldren in  creat ive act iv i t ies
Handl ing cases at  community  level  –  chi ldren & women
Social  Media Campaign
Rel ief  Operat ion
Support  to  service providers  -  Masks,  sanit izers ,  PPE ki ts  etc .  
L inkage & convergence with Govt .  provis ionings.
Coordinat ion with Govt  at  each level ,  coordinat ion with Local  sel f -governance system
i.e .  Panchayat i  Raj  inst i tut ions 
Support  for  income generat ion through support ing producing mask with persons with
disabi l i ty  and women groups
Networking & al l iance bui lding 
IEC mater ia l  development & disseminat ion     
Honouring COVID19 warr iors-  Doctors/health professionals  /  Pol ice/CSOs & own staf f  

Speakers  discussed broad steps undertaken by them:

Others  focused on nitty  gr i t ty  detai ls  as  out l ined below:
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See resource web page for  the power point  s l ides of  speakers   for  detai led
information on the subject .
http://www.pecuc.org/  
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Build capacity  to  analysis  of  donors,  and funding direct ion post  COVID pandemic.
Learning and sharing opportunit ies  to  understand key emerging issue and changing
the roles  of  CSO post  COVID pandemic.
Faci l i tate  CSO networks to share and learn experience and innovat ive g lobal ly  and
regional ly  to  response COVID 19 from grassroots  level .

Coping strategy for  sustainabi l i ty  included:

HIGHLIGHTS

Importance of  ni t ty-gr i t ty  detai ls  was emphasized;  for  detai led discussions on coping
strategies  please refer  to  the resources.           
The role  of  af f i rmative act ions taken by respect ive governments was discussed   
Suggest ions for  better  pol ic ies  were made based on evidence from the f ie ld were
discussed.             
NGO part ic ipants  decided to network to learn from each other .  
The Chair  invited al l  panel ists  to  contr ibute to his  edited book on NGO interventions

RESOURCES


